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City of Winder Police Department

Mayor David Maynard

Councilman Bob Dixon Councilman Sonny Morris
Councilman Charlie Eberhart Councilman Ridley Parrish
Councilman Larry Evans Councilman Travis Singley

Welcome inside the Winder Police Department. This report details our agency’s activities for the
2011 calendar year. We hope you find it interesting and insightful. It is our goal to be transparent
so that our service population knows what we do, how we do it, and why we do it the way we do.
We are honored to be public servants and we take our responsibilities seriously. Our duty to pro-
tect and serve the citizens and visitors to our city is one that none of us take for granted. We’ve
dedicated our professional lives to public safety and we are proud to be Winder Police Officers.

The Winder Police Department is operating in a time where we experience many uncertainties and
change. The forces of change our organization is facing are a culturally and linguistically diverse
population, demographic shifts, more sophisticated criminal activity, evolving crime trends,
emerging technologies, increasing service expectations and increasing criminal activity in the ju-
risdictions adjacent to us. We accept the changes and know that we must focus our attention to
meet these challenges head on.

We enter 2012 with a commitment to continue to provide the high level of quality service that has
always been associated with and expected from the City of Winder and its Police Department. We
welcome your ideas, questions, comments, and/or concerns and invite you to contact any member
of our Command Staff. Our numbers and e-mail addresses are as follows:

Chief Dennis L. Dorsey 678-425-6843 dennis.dorsey@cityofwinder.com
Lieutenant Rob Curott 678-425-6852 rob.curott@cityofwinder.com
Lieutenant John Blocker 678-425-6886 john.blocker@cityofwinder.com
Lieutenant Henry Schotter 678-425-6833 henry.schotter@cityofwinder.com

Again, we welcome the challenge of being the first line of defense for our service population and
take pride in being public servants, public safety professionals, and most of all Winder Police Of-
ficers.

Dennis L. Dorsey
Chief of Police



Winder Police Department

MISSION STATEMENT

“The Winder Police Department’s mission is to enhance the quality of life in
our community. Working cooperatively with the public to prevent crime; pre-
serve the peace; enforce laws with respect to the constitutional rights of all
citizens; reduce fear and provide for a safer community environment.”




Winder Police Department

GOALS

Within most police departments you will find a set of goals, and The City of Winder Police
Department is no different. Your goals can be described as a road map. As a Department we
know where we want to go, and our goals remind us how we will get there.

We will break our goals out into four different categories, which we will call our “C.O.P.S.
Goals.” These are very lofty goals and will not be achieved alone. We will need the support of
the Mayor and City Council, every employee within the City of Winder, and most importantly
the citizens of Winder. The goals we have highlighted are the same that will be presented in
our 3 year strategic plan, which will be presented to the Mayor and Council in the near fu-
ture.

Community Focus
Operational Excellence
Preferred Place of Employment

Superior Quality Service
Community Focus

Goal: C1 Work with the community to identify and address persistent crime
problems.

Goal: C2 Change unsafe driver behavior through education and strategic
enforcement.

Goal: C3 Engage citizens in our crime prevention programs.
Goal: C4 To build and promote stronger partnerships within our community.
Goal: C5 Increase Winder Police Department’s accountability to the community.

Goal: C6 Enhance the professional image of the Winder Police Department.



Winder Police Department

GOALS (CONTINUED)

Operational Excellence

Goal:
Goal:
Goal:
Goal:
Goal:
Goal:

O1
02
O3
04
05
06

Increase Police visibility on our roads and in our neighborhoods.
Enhance the safety and security of vulnerable groups.

Reduce crimes against property.

Enhance intelligence-gathering processes.

Better prepare for large-scale emergencies and disasters.
Improve our policing capabilities by better utilizing technology.

Preferred Place of Employment

Goal:
Goal:
Goal:
Goal:

Goal:
Goal:
Goal:

P1
P2
P3
P4

P5
P6
P7

Maintain a level of staffing sufficient to address community needs.

Recruit and retain staff that represents the community we serve.

Ensure a safe and healthy work environment.

Foster a working environment that is built on respect and recognition of our
staff.

Promote pride in being a member of the Winder Police Department.

Ensure staff has easy access to job information and receives ongoing feedback.
Improve internal communication and information-sharing.

Superior Quality Service

Goal:
Goal:
Goal:
Goal:
Goal:

S1
S2
S3
S4
S5

Ensure that all citizens have easy access to Police services.

Improve the dissemination of important Police information to the public.
Increase public satisfaction with Police-community relations.

Ensure we deliver quality Police services.

Ensure that Police operations are conducted in a fiscally, socially, and environ-
mentally responsible manner.
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Employee Recognition

The Winder Police Department recognizes the former Chiefs of Police and their
years of Service

A. Sam Hill
E. O. McElroy
1. J. Hall

"R. Phillips
. Perry

" E.O. MqEIrqu

ewey House S
tace McDanie 1954
1957
1960
1963
964

Nelson Huff
Gerald Thomas
Jack McElhannon
Clifford Sykes
Jimmy Terrell 1980
Billy Stone 1993
Ronald Copeland
Ron Chandler
Stanley Rodgers



Employee Recognitions

Officer Shane Capeheart Officer Brandi Druse
Kiwanis Club Winder Noon Lion’s Club
Officer of the Year Officer of the Year
2011 2011

Officer Jon Yarbrough
Winder Police Department
Employee of the Year
2011




Employee Recognitions

Officer Jon Yarbrough & Communications Officer Lorien Boyd
Moose Lodge Moose Lodge Award
Officer of the Year For
2011 2011




Employee Recognitions

In June of 2011 Chief Dennis Dorsey was installed as chairman of
the Georgia State Intelligence Network. The City of Winder Police
Department has been a member of GSIN since the late 1980’s and
Chief Dorsey is the first officer from Winder to be nominated and
elected to the Board of Directors in June of 2008

GSIN is a network of City, County, State, and Federal law enforce-
ment who meet monthly to share information regarding criminal
activities in their respective areas and exchange intelligence infor-
mation on crimes that are likely to occur in other areas of the State. GSIN offers training at
each meeting and hosts two law enforcement training conferences annually.

GSIN was established in 1971 to assist agencies state wide with the collection, evaluation,
preservation and dissemination of intelligence information concerning major and organized
criminal activity in the State of Georgia. Members possess a common and continuing goal of
developing information resulting in the apprehension of persons engaged in such criminal ac-
tivities.



Outstanding Employees

Mothers Against Drunk Drivers Recognizes Winder Officer

Officer Brent Davis received an award from Mothers Against Drunk Driving
(MADD) for his arrests of persons suspected to be driving under the influence.
Officer Davis received a Silver Pin Award and also under his guidance he led the
Department to second place in the State of Georgia, for the Governor’s Chal-
lenge award sponsored by the Governors Office of Highway Safety.

Along with the DUI enforcement he also conducts DUI education programs at
the schools and keeps all records for the GOHS grant for the Department.

Officer Brent Davis made 42
Driving Under the Influence ar-
rests from January 1, 2011
through December 31, 2011.
He received the M.A.D.D. Silver
Award. Officer Davis is currently
assigned to the City of Winder’s
Traffic Enforcement Unit as the
H.E.A.T. Officer.




Community Programs

Twice a year the Winder
Police Department offers
members of the community
an opportunity to see how
members of the Winder
Police work and how the
community can help in the
prevention of crime
through partnership with
the Police Department.
The academy offers classes
that are hands-on and offer
Ride A-Longs with the Of-
ficers on Patrol.

Classroom
work and
Firing Range
Day

Graduation Banquet

They also get to go to the fir-
ing range and complete the
same firearms course that
officers go through. The stu-
dents are given helpful infor-
mation on what to do if you
suspect your child is abusing
drugs, how to spot gang activ-
ity or gang members. Also
tips to keep your family safe,
what to do if you have been a
victim of crime, how to keep
your home and car safer from
thieves, and what to do if you
have witnessed a crime.




Community Programs

In September of 2011 the Winder Police Department

decided to emphasize the importance of seatbelt safety

usage for children. On September 12, 2011 Mayor Chip Proclamation
Thompson signed a proclamation declaring September

18th through the 24th “Child Passenger Safety

Week”. During this week Officers from the Winder

Police Department handed out T-shirts to almost 250

children who were correctly restrained in vehicles that

were stopped for a traffic infraction.

This effort was made possible thanks to support from
community sponsors:

State Farm—Pam Veader R
Barrow Regional Medical Center @ et
Athens Regional Health Care

S.B.L. Embroidery

**Photo by Susan Norman



Community Programs

Special Olympics

In 2011 The City of Winder partnered with the Special Olympics of Georgia for third
year in a row to participate in the 2011 Law Enforcement Torch Run. The Law Enforce-
ment Torch Run is the largest annual fundraising event benefiting Special Olympics
Georgia. This signature event plays a significant role in Special Olympics Georgia’s an-
nual budget. It involves more than 1,000 law enforcement officers from over 100 agen-
cies who take part in a 1,000 mile, two week torch relay to pass the Special Olympic
Georgia “Flame of Hope” across the State. All of the nine relays converge at Emory Uni-
versity (Atlanta) during the State Summer Games Opening Ceremony. The Winder Po-
lice Department has a three year total of over $7,500 being donated to Special Olympics
Georgia

Freazil’ tor A Heastn

GEORGIS 1AW INFRRCIMENT TORCA RUN




Community Programs

CHRISTMAS WITH A COP

The Winder Police Department’s annual Christmas with A Cop was held on December
10th. Children chosen through efforts with the Tree House were taken to the Target
store by off duty Winder Police Officers and Barrow County Sheriff’s Deputies. Be-
fore going to Target everyone met at the Cultural Arts Center for a brief get together.

The event was coordinated by Chief Dennis Dorsey, Lt. Rob Curott of the Winder Po-
lice Department and Sheriff Jud Smith of the Barrow County Sheriff’s Office. 20 chil-
dren were provided with the opportunity to go shopping. Funds for this program are
raised by the Police Department and Sheriff’s Office plus donations from several mem-
bers of our community.




Community Programs
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After gathering at the Cultural Arts Center the children were paired
with individual officers and transported to Target.

All participating had a great time. This program is a very rewarding
event for all at the Winder Police Department with the help of Target
and the Barrow County Sheriff’s Office.




Community Programs

Officers from the Winder Police Department
participating in the event were Chief Dennis
Dorsey, Lt. Rob Curott, Lt. Henry Schotter, Sgt.
David Garrett, Officer Brandi Druse, Officer
Chris Cooper, Inv. Chris Stapleton, Officer
Brent Davis, Inv. Rachel Love, Theresa Kraus,
Tina Deal , Inv. Gregg Teatino. Also participat-
ing wee Sheriff Jud Smith and several Barrow
County Deputies.




Community Programs

The following is some of the Community programs offered by the Winder Police Depart-
ment to our community and schools for 2011.

Our Officers conduct
many tours of the Po-
lice Department and

et | WINDER POLICE DEPARTNENT
other organizations e
through out theyear. | R BSPECIAL OPER{‘\TIQIN_;AS n

" .
Middle School and Vi NN
Elementary  School
classes are the most
interested students in
seeing our building.




Community Programs

Officer Chris Cooper speaks to a
group of students at the Police De-
partment.

There are also many programs giv-
en at the schools in our city includ-
ing WBMS, WBHS, RMS also
some of the schools in the area in-
cluding County Line Elementary
Bramlett Elementary .

The Police Department
also presents programs
around the city for organ-
izations on Safety & Self
Defense, Home Safety/
Security, Internet safety,
Halloween Safety, Dis-
tracted Driving, Domestic
Violence and many others.




Citizen’s Comments

“Receiving a Traffic Citation is never something you desire, but having the Officer act in a
professional manner is always a plus.”
Earl. B. Jackson

“I’d like to take a moment to commend you for the wonderful Officers you have on staff. 1’d
like to recognize Officer Tim Harrell for his professionalism and kindness. He assisted me
with a broken tail light. He was extremely courteous and helpful.”

lvelisse Mendez

“Officer Towe should be commended for her professionalism and genuine concern for the
citizens she serves. Officer Towe is the perfect example of an exceptional public servant.
She is—no doubt—one of many serving the City of Winder.

Jesse Maddox

“1 would put Winder’s Police Department up against any other for I have consistently been im-
pressed with the jobs each Officer has done. | am a better person for having been around all
of the Officers and I will always be grateful for that time. May God bless the Police Depart-
ment and the lives of all of its Officers. Thank you.

Timothy F. Sanders



Training

A new sign designating the Winder Police Department’ s Firearms Training
Complex was placed at the range.

It was named in honor of former Councilman Donald Duke.

... Winder Police De'part;n';nt '.
Councilman Donald Duke %
Firearms Training Complex

Chief Dennis L. Dorsey

For information please call (770) 867-21 56




Training

On July 7, 2011 the Winder Police Department assisted the Auburn Police Department
with Taser Training. The Auburn Police Department asked for our assistance on the
training of their Officers because they do not have a certified instructor on the Taser
X26.

Lt. Rob Curott of the Winder Police Department is a Taser Certified Instructor . Lt.
Curott conducted the class in the training room of the Winder Police Department for the
Auburn Police Officers. During the training Officers learned the proper handling and
use of the Taser device as well as proper handling of the spent probes to be used as fur-
ther evidence and as a bio hazard. Officers also learned the science behind the Electron-
ic Control Device, probe removal and first aid for the area affected as well as firing of
the device.

Officers at the Winder Police Department go through annual refresher training to con-
tinue carrying the device as well.

**Photos by: Katie Cofer




Training

YEARLY TRAINING HOURS

5000

4000 1

3000 T

2000 -
2009 2010 2011

TRAINING ATTENDED BY MEMBERS OF POLICE DEPARTMENT

ABUSE OF THE ELDERLY

ADVANCED CONCEALED TRAPS

ADVANCED BLOODSTAIN PATTERN ANALYSIS
ADVANCED REPORT WRITING

ASP BATON RECERTIFICATION

BASIC PHOTOGRAPHY & DIGITAL IMAGING
CANINE PROFICIENCY TRAINING
CERTIFICATION MANAGER TRAINING
COMBAT SHOOTING SKILLS

CRIME SCENE TECHNICIAN

CRIMINAL PROCEDURE

CRISIS INTERVENTION

CROWD CONTROL

DEFENSIVE DRIVING/NAT. SAFETY COUNCL
DOMESTIC VIOLENCE

DUI ENFORCEMENT

ETHICS AND INTEGRITY

EVIDENCE PRESENTATION

FIREARM CARRY LAW

FIREARMS REQUALIFICATION & USE OF DEADLY FORCE
FIRST RESPONDER



TRAINING HOURS CONTINUED

GANGS

GCIC SECURITY & INTEGRITY

HEALTH AND WELLNESS AWARENESS
HOSTAGE NEGOTIATIONS

IN CUSTODY DEATHS & EXCITED DELIRIUM
FORGERY INVESTIGATIONS

INTOXIMETER MODEL 5000 CERTIFICATION
LATENT PRINT IDENTIFICATION

LIDAR SPEED MEASUREMENT

MARLUANA - CERTIFIED EXAMINER COURSE
MENTAL ILLNESS-OFFICER'S RESPONSE TO
NARCOTICS AND DANGEROUS DRUGS
OLEORESIN CAPSICUM FAMILIARIZATION
P.O.S.T. INVESTIGATIVE PROCESS

PATROL & NARCOTICS K-9 RECERT.
PHARMACEUTICAL DRUG INVESTIGATIONS
PRESCRIPTION DRUG FRAUD

PROFILING

PURSUIT DRIVING/ROLE OF AUTHORITY
RADAR OPERATOR TRAINING COURSE
RADAR RECERTIFICATION

RAILROAD GRADE CROSSING COLLISION INVESTIGATION
COMMUNICATIONS COURTROOM DEMEANOR AND TESTIMONY

INVESTIGATIONS CRIME SCENE PROCESSING
SEARCH & SEIZURE IN DRUG CASES
SEARCH WARRANTS AND AFFIDAVITS
SEXUAL ASSAULT

SHOTGUN-LESS THAN LETHAL MUNITION
SOVEREIGN CITIZEN MOVEMENT
STRESS MANAGEMENT

SUPERVISION LEVEL II

SUPERVISION LEVEL il

TASER

TASER INSTRUCTOR

TRAFFIC ENFORCEMENT

USE OF DEADLY FORCE



Patrol Division

Lieutenant Rob Curott, a 17 year veteran of the
Winder Police Department oversees the Patrol
Division.

21 Officers are assigned to this Division.

In addition to Patrol Commander, Lieutenant
Curott also serves as the interim Operations
Commander, which is second in command of
the Department.

II 1!
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The Patrol Division is the agency’s first responders, and it is made up of four shifts. Each
shift is commanded by a Sergeant and a Senior Patrol Officer, with a maximum strength of
5 Officers. Each shift has Officers designated as early units in order to insure continuous
service during shift changes.

Officers of the Patrol Division are divided into zones in order to cover 14 square miles of the
City. Current manpower assigned to Patrol is 23 members which include 2 recruit Officers
who are in different stages of the field training program.

In order to effectively respond to a wide variety of calls, each Patrol Officer is trained in do-
mestic violence, crime scene preservation, traffic enforcement, and accident investigation
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Alarm Calls
Suspicious Person
Dispute—\Verbal
Suspicious Vehicle
Theft

Suspicious Activity
Juvenile Complaint
911 Hang Up

Noise Complaint

O Damage To Property

11.
12.
13.
14.
S
16.
17.
18.
19.
20.

TOP TWENTY CALLS FOR SERVICE
2011

Welfare Check
Harassment
Domestic Dispute
Burglary
Dispute-Physical
Animal Cases
Entering Auto
Fight W/Crowd
Intoxicated Person
Fraud/Scam
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Motor Vehicle Accidents

Accident Summary

Total Accidents 2011
Fatalities
Total Injuries

ACCIDENT SUMMARY

650 + 594

2009 2010

2011

B Total Accidents

—&—Injuries

Accidents by Month

60

= 2009
= 2010
0O 2011




Motor Vehicle Accidents

ACCIDENTSBY DAY
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Motor Vehicle Accidents

Private Property Accidents by Month
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Criminal Investigations/Support Services Division

Lieutenant John Blocker, an 18 year veteran of
the Winder Police Department oversees the
Criminal Investigative Division.

10 Sworn Officers, and 5.5 non-sworn employees
are assigned to this division.

The Criminal Investigative Division is commanded by a Lieutenant and a Senior Investigator.
The General Investigations Division is comprised of 9 investigators each with an expertise in a
specific field. General Investigators maintain a twenty-four hour availability status by rotat-
ing an on-call schedule for investigations. Investigators conduct follow-up investigations on
incidents reported to the Department. Types of investigations may range from Theft by Tak-
ing to Murder.

The Criminal Investigative Division also has an investigator assigned as a crime scene investi-
gator. The Crime Scene Investigator is responsible for processing crime scenes, collecting evi-
dence, and control and storage of property evidence.

The Office of Professional Standards is comprised of one Investigator that conducts internal
affairs investigations, pre-employment background checks, and serves as the Department’s
Public Information Officer.

Support Services includes Communication Officers that work to support all Divisions within
the Department.




Criminal Investigations

Major Case Investigation

On July 27, 2011 Officers of the Winder Police Department were asked to conduct a wel-
fare check of a person who did not show up for work as scheduled, this being an unusual
occurrence. Contact was not made at the residence of the individual. Family members
received text messages from the person asking them to look after her children and that
she was leaving her husband. Later in the day the person’s vehicle was located by a fami-
ly member in a parking lot, unattended.

Contact was made with the person’s husband who agreed to meet with Officers at their
residence. A walk through of the residence was conducted finding nothing out of the ordi-
nary or anything that would suggest foul play. Interviews were conducted with several
family members who voiced their concerns of the person’s whereabouts, stating she would
not go without having contact with her children, ranging in ages 7-15. It became known
there was domestic violence history between her and her husband.

As the day turned into night it was decided to list the individual as a Missing Adult. The
Winder Police Department’s Criminal Investigations Division, along with, Officers of the
Uniform Patrol Division, Crime Suppression Unit, Barrow County Sheriff’s Office, and with
the assistance of the Georgia Bureau of Investigations, conducted an extensive search for
the missing person. Search warrants were executed on several properties.

In the next several days nhumerous interviews were continuously being conducted and all
leads were being followed. Law Enforcement Officials worked endlessly and two days lat-
er on July 29, 2011 the missing person’s body was located, bound, in a well. The individu-
al's husband was criminally charged with Murder and is currently awaiting trial. The cou-
ple’s four children are being raised by their Aunt and Uncle.



Criminal Investigations

The Winder Police Department’s Criminal Investigations Division (CID) received over
3,300 new cases during 2011. they successfully cleared 84.3% of the cases as-
signed. Listed below are some of the cases handled this year:

Type Cases Handled by CID in 2011

Theft 376 Criminal Trespass
Battery 217 Burglary

Family Violence 201 Damage To Property
Drugs 189 Cruelty to Children
Entering Auto 161 Harassment

CID Stats for 2011

Arrest Warrants Served 421

Search Warrants Executed 36

Vehicles Seized 7 Sold for $14,170
Money Seized $1,177

Family Violence Reports 2008-2010
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Communications

Communications personnel logged over 16,500 requests for police services in 2011,
including 445 motor vehicle accidents and over 6100 traffic stops. In addition they
also handled the following:

492 Officer initiated Criminal History checks

622 Drivers History checks

759 Criminal History checks for employment

831 Criminal History checks for Warrant Division
229 Criminal History checks for Business Licenses
368 Criminal History checks for Housing

418 Pawn Tickets Entered

The increase in Drivers History checks is due to court solicitor ‘s request for
Driver’s History on each person for Court.

Our Communications Officers are:

1. Theresa Kraus 3. Lorien Boyd
2. Alicia Thomas 4. Jennifer Bowers

Events Handled by Hour of Day 2011
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Special Operations

Lieutenant Henry Schotter, a 13 year veteran
of the Winder Police Department oversees the
Special Operations Division.

10 Sworn Officers are assigned to this Division

The Special Operations Division is commanded by a Lieutenant. The Division is com-
prised of 10 Officers each with an expertise in a specific field. They include Traffic En-
forcement, Crime Suppression, Code Enforcement, School Resource Officers, and as-
signed members of the Barrow County Crime Task Force.

The Department’s grant funded Traffic Unit or H.E.A.T. Unit is assigned to aggressive
traffic that leads to accidents and injuries.

The Crime Suppression Unit was designed to target needed areas of concern with saturat-
ed patrol tactics.

The Code Enforcement Officer works with other City Departments to enforce quality of
life issues.

School Resource Officers are assigned to each of the three schools located within the City
Limits. They work as a liaison between the City of Winder Police Department and the
Barrow County School System.




Special Operations

CRIME SUPPRESSION UNIT

The Crime Suppression Unit for the City of Winder was formed in April of 2011. The Unit
consists of two highly motivated Officers that have and will continue to receive in-depth
specialized training. This Unit will concentrate on specific areas within the City that are in
need of specialized enforcement strategies and techniques.

The Crime Suppression Unit will utilize marked patrol cars, unmarked patrol cars and foot
patrol. They are able to spend more time on each situation as they are not responsible for
dispatched calls. They strictly handle complaints from the citizens, other members of the
police department, and self-initiated activities aimed at lowering the crime rate and making
Winder a safer community in which to live.

Listed below are some of the highlights of the Unit’s success to date:

* Calls (complaints/self-initiated) 689
* Total Arrests 193
* Traffic Stops 378

1. Citations 99
2. Warnings 277




Special Operations

SCHOOL RESOURCE OFFICERS

The Winder Police Department’s School Resource Officers are:

WBHS Officer Tracy Wild RMS Officer Missy Towe
WBMS Officer Brandi Druse

The School Resource Officer (SRO) program was implemented as part of the Winder Police
Department’s focus on better serving the City through community oriented policing. An SRO
fills many different roles within his or her school:

1. An SRO is a vital member of the school’s administrative team, helping to solve problems
within the school community.

2. An SRO provides students with a positive role model, and a balanced view of law enforce-
ment.

3. An SRO is a proactive law enforcement officer dealing with law related issues on campus.

Any criminal or law related issue that arises on campus is the SRO’s responsibility. Whether
it is child abuse, truancy, disorderly conduct, theft, or some type of assault, the SRO is there to
handle it quickly and professionally. SRO’s work closely with school administration.

CODE ENFORCEMENT

In December of 2011 Winder Police Department refocused it’s efforts in Municipal Code
Enforcement by assigning Office Joel Lovinggood as Code Enforcement Officer for the City
of Winder. Some of the type cases his has handles so far are:

General Nuisance 11 Zoning Violation 1 Property Maint. 2
Grass/weeds/brush 4 Sign Code Violation 1 Inop/unlic Vehicles 15
Other 4

Before and after Code
Enforcement action tak-
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